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1. Welcome and Meeting Opening  

Mark Berge, Chair of Swimming Wellington, declared the 117th Annual General Meeting of 

Wellington Swimming Association open. All in attendance were welcomed 

 

Life Members Jim Drummond, Lynne Keatley, Pam Edwards, Viv Morton  

 

Board Allison Yannikis, Chris Dyhrberg, Greg Forsyth, Mark Berge, Murray Pugh, Paul 

Matson  

 

Staff Martyn Newman-Hall, Angus Pashley, Catherine Myhill  

 

Guest Speakers Steve Johns, Michael Smyth 

 

The purpose of the AGM and voting procedures were explained. Voting to be by show of 

club voting card. 

 

2. Apologies  

Life Members Joan Matson  

Coaches Gary Hollywood  

Moved that these apologies be accepted: Mark Berge / Allison Yannikis - Carried  

 

3. Roll Call of Club Delegates  

AQUAJETS   -    

BREAKERS   Apology  

CAPITAL    Joe O’Callaghan, Dave Clareburt (Gary Hollywood apology) 

CARTERTON  Apology  

FEATHERSTON  Jo Johnson    

GREYTOWN  Apology   

HATAITAI   Jim Drummond  

HUTT   - 

KAPITI    Apology    

KARORI PIRATES  Bridgid Borlase   

MARANUI    Ron Wat, Robin Tapp   

MASTERTON  Rik Anderson (Robyn Prior apology)  

PORIRUA    Viv Morton, Brent Harris 

RAUMATI   Sandy Turner, Chantelle Van Wyk 

SWIMZONE RACING  Eugene Collins 

TAWA   Hugh Allan, Clive Kirby  

TORNADOES  - 

UPPER HUTT  Rod Webster    

WHANGANUI  Neil Furlong  

 

Meeting Quorum confirmed 
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4. Confirmation of Minutes – 19 September 2017 AGM  

Minutes for the AGM held on the 19th September 2017 were previously circulated.  

Amendment regarding questioning in the Financial Report. Corrected from Upper Hutt to 

Hutt Swimming Club  

Moved that the minutes of the Wellington Swimming Association Annual General Meeting 

held on the 19th September 2017 are confirmed as a true and accurate record 

          Chris Dyhrberg / Murray Pugh - Carried  

 

5. Tabling of Club Annual Reports and Financial Statements  

          Annual Report            Financial Statement   

Aquajets       ☐     ☐ 

Breakers      ☐     ☐ 

Capital      ☐     ☐ 

Carterton     ☒     ☒ 

Featherston     ☐     ☒  

Greytown     ☐     ☐ 

Hataitai     ☒     ☒  

Hutt      ☒     ☒ 

Kapiti      ☐     ☐  

Karori Pirates    ☐     ☐ 

Maranui      ☒     ☒ 

Masterton     ☒     ☒ 

Porirua      ☒     ☒  

Raumati     ☐     ☒ 

SwimZone Racing     ☐     ☐ 

Tawa     ☐     ☐ 

Tornadoes     ☐     ☐ 

Upper Hutt     ☒     ☒ 

Whanganui Swimming    ☐     ☐ 

 

The board has provided a three month extension to any and all clubs who have not 

previously supplied the documentation.  
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6. Constitution Review & Governance Procedures  

 

Mr Eugene Collins, the delegate for SwimZone Racing, requested to speak to the meeting 

prior to the resolution being proposed. Granted by the Chair.   

Mr Eugene Collins requested that AGM item 7 and in particular the Financial Statements 

which showed a fifth consecutive year of loss be discussed prior to the Item 6.   

Financial Report  

Paul Matson, Chair of the Finance Committee was called on to present the Financial 

Report 

Paul Matson, chair of the Finance Committee, spoke to the key items within the report and 

opened the report for discussion. 

Eugene Collins from SwimZone Racing noted an accumulated loss of $81k over the past 5 

years. As part of his constitutional review he had requested copies of financial statements 

which had not been provided. He stated that the SW board had not been transparent; this 

included them being accessible on the website.  He requested the board justify why 

members should have any confidence in the board’s oversight of the finances and in the 

board’s ability to turn this situation around.  

Chair Mark Berge confirmed that members should have every confidence in what is an 

experienced and skilled board.  In summary all sporting organisations are operating in a 

very difficult economic climate. Swimming Wellington had two main revenue streams, race 

entry fees and grant funding.  The board had worked hard to reduce operating costs rather 

than increase race entry fees; however, this remained an option. 

The restructure of the office at the beginning of 2018 had been undertaken to provide the 

capacity to focus on delivering on a comprehensive strategic plan which included funding 

and alternative revenue streams. Furthermore the new GM position was established to 

provide a focus on funding and sponsorship.  Other contributors to the financial position 

are: -  

• The highest pool hire cost in the country.  Pool hire costs increased 78% following 

the introduction of a 32% user pays component by the City Council during this 

period.  The board has worked with pool management to reduce costs to 2013 

levels.  

• Shrinking pot of grant funding available. 

• Increase in staff costs 

• Participation barriers and a trend away from club participation to ‘pay to play’, e.g. 

open water swimming events 

• Increase in services / help to clubs 

• It should be noted that Swimming Wellington is a non-profit organisation. 

Hataitai Swimming Club’s delegate asked if other sports and regions were experiencing 

similar difficulties. The Chair noted that both Sport NZ and Sport Wellington had data to 

support the financial challenges faced by the sport and active recreation sector. 

The delegate for Upper Hutt inquired about two balance sheet items.  $20k swim trip 

expense confirmed to be the up-front travel & accommodation costs for the development 

squad to swim at the Australian State Champs. This was a user pays trip so there is a 
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revenue item that offsets this.  And secondly, $34k contractors expenses which is a new line 

item established for the new General Manager who is employed on contract. 

Moved that the Financial Report be received: Paul Matson / Hugh Allan - Carried 

 

6. Constitution Review & Governance Procedures – re-introduced 

 

Resolution A  

 

SW Chair Mark Berge confirmed that Resolution A before members required a simple 

majority to be passed.   He also explained the procedures for managing the passing of the 

resolution including time for discussion and questions from delegates after the Resolution 

had been moved and seconded. 

Mr Mark Berge noted that all information regarding this item had been provided to clubs. 

Mr Mark Berge than provided a verbal apology from the Board for the constitutional 

oversight.  He noted that there was no impropriety and provided a background to the 

situation and noted the consequences and impacts to swimming in the region if Resolution 

A was not passed.   

Resolution A Moved – Porirua City Aquatics  

Seconded – Tawa Swim Club 

Supported – Whanganui Swimming Club.  

Meeting was opened for discussion and questions. 

Mr Eugene Collins, as author of an investigation report into the composition of the Board and 

voting representative of SwimZone Racing, presented the meeting with his view that the 

proposed motion would expose the organisation to legal risks.  As Chair and voting 

representative of SwimZone Racing, Mr Collins then confirmed to the meeting that 

SwimZone would initiate judicial review proceedings if the motion as proposed was passed.  

Mr Collins also assured the meeting that once the board was properly constituted then he 

and SwimZone Racing would have no further issues regarding the composition of the 

Swimming Wellington Board. 

Upon being advised of this newly articulated threat to Swimming Wellington, the Board 

briefly met and resolved that the best interests of Swimming Wellington was to follow the 

course of action which, as presented by Mr Collins, would resolve the matters at issue, 

rather than expose the organisation to the financial risk of judicial review proceedings by 

proceeding with the proposed motion.  The proposed motion was withdrawn by the 

proposing and seconding Member Clubs, and two Board members immediately resigned, 

being Allison Yannakis and Paul Matson. 

The remaining Board then advised the meeting that a Special General Meeting would be 

needed to elect new Board members and that until then, the Board would be without a 

quorum of four members as it would consist of two members only, being Chris Dyhrberg and 

Murray Pugh.  The terms of Mark Berge and Greg Forsythe as Board members both ended 

upon the conclusion of the AGM meeting. 
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Swimming Wellington will advise the date, time and place of the Special General Meeting 

along with a call for nominations from Member Clubs for members of the Board. 

Mr Mark Berge on behalf of Greg Forsyth and himself once again apologised and thanked 

the members clubs for allowing them the privilege and honour to serve on the board.  

General appreciation was noted from the floor  

AGM was closed at 8.47pm 

 

 

   

Paul Matson, Chair   19/9/2019 


